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…in dark garages…

“Every day, thousands and thousands of motorcycles are left alone…

…or on the streets!”



1 Swiss motorbike landscape

Registered 
Motorcycles 

438k+1.2 -
1.5M

Licensed Bikers
(only Swiss resident)

300+

Dealerships

-7,5%

New motorbike sales 
in 2018



2 Bikers’ pain points

Owners Renters

• Ownership costs are high in CH

• Season is short (Apr -> Oct) 

• Motorbike as leisure vehicle

• Motorbikes spend 95%+ in garage

• Motorbike that doesn’t drive depreciates

• 2nd hand market is saturated -> resell value drops

• Renters face dissuasive prices (from 100CHF/day)

• User experience flawed/not convenient
• Booking not digitalized

• Dealerships located in suburbs

• Customer support mostly in local language

• Trad. rental is highly fragmented 



3 Our solution

Insurance 
(comprehensive cover)✓

Users’ validation 
(background screening)✓

Online payment ✓
Customer Support + 
Assistance 24/7✓



4 Value proposition OWNERS

Offset the 
ownership costs

My motorcycle 
keeps running 

instead of 
sleeping in my 

garage

I can earn extra 
money

I enjoy Cruizador 
comprehensive 

cover and 
extended 
customer 
support



Value proposition RENTERS5

”I can have all the fun of riding a bike, without the disadvantages of owning one”

I can rent at a 
cheaper rate

I can drive a 
different 

bike/brand every 
time

I set up a 
convenient 

meeting 
time/place with 

the owner

I enjoy 
Cruizador’s 
customer 
support 

(FR/DE/EN) and 
24/7 assistance



6 Cruizador MVP (minimum viable product)

Web-based 
(responsive design)✓

Multi-languages
(FR-DE-EN)✓

Online payment ✓
SEO & SEM✓



6 Cruizador as of sept 2019

60+

Listed Motorcycles 300+

Registered Users

6500+

Unique Visitors
(1.1.19 – 31.8.19)

Top 3 cantons
(online traffic)

24 % 12 % 10 %

Online traffic acquisition

42 %
Organic

30 %
Social

26 %
Direct

2 %
Referral



Competition/alternatives7

Buy & Resell Trad. Rental 
via Dealerships

Borrow 
(friends/family)

Domestic International

Riderclub.fr
Twistedroad.com

Motoshare.nl



Impact8
Grant access and 

share passion

Sharing is caring!
Usufruct instead of ownership

1
Promote electric 

motorcycles

2

Reduction of grey energy 
(manufacturing)

4

Reduce parking congestion1 shared vehicle replaces 9-13 
vehicles (UC Berkeley)

3a
3b



Goals & Challenges8
Platform improvement 

Open channel for dealerships (B2C)

(European) expansion (focus on ! first) 

Increase # of listed bikes 

Increase users’ base & notoriety

Strengthen team & get funding



Q&A9



10 Back-up slide(s)



11 Cruizador business model (simplified)

OwnersRenters

Cruizador commission
(% rental/day)

Cruizador commission
(flat rate/day)

Rental price
(per 24h)



12 They write about us

GHI
(Geneva)

La Liberté
(Fribourg)

AcidMoto.ch

ActuMoto.ch

BILAN



• RENTERS
• Male (100%), 30yo+

• Swiss (39%), European (43%), Overseas (18%),

• OWNERS

• Male (93%), female (7%)

• FR (87%), EN (3%), IT (9%), DE (1%)

• 25yo+

• Type of bikes: trail/touring (30%), roadster/naked (25%), 

chopper/bobber (10%), others (35%)

13 Cruizador rentals
Persona

• STATS
• Avg. Duration: 2,2 Days

• Avg. rental price: CHF 83/day

• Avg. revenue: CHF 182,6/rental

• BOOKING
• Type of bike: 

• Trail (59%);

• Roadster (32%); 

• cruiser (11%).

Rentals


