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CUSTOMER PERCEPTION – SO WHY?
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Analysis of the regional context (mobility offer, market players,…)

Collection of needs and challenges 

Tailor made concept for the municipality

CONCEPTUAL DESIGN 
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BUSINESS MODELS

municipality tourist region company

Share between tourist region and 
customer and ÖBB

Ticket sales Rail&Shuttle

Ticket price + fixed fee Shuttle

Employer

0 €

State/federal state funding, 
municipality, customer

Ticket sales, user-fees, 
revenue splitting from partners

Ticket prices, user-fees

Price of the conceptual design + 
Price of the Mobility bundle  

€/month/employee
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