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"Tous vOS mouvements sur
Whim"
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Your global roaming subscription:
better than ownlng acar

Today: Tomorrow:
Ownership model with all Ultimate freedom with variety of
related inconvenience services worldwide
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The world’s first multimodal subscription
packages including payments

to go
Pay-as-you-go.

Download for free from
App Store and Google Play.

el
whim
urban

Unlimited Public Transportation
and Bikes.

Taxis max 10€ per ride
(within 5 km radius).

Preferential rental cars rates

whim
unlimited

All modes of transportation,
for all your needs,
with unlimited usage,
all month long.

Price less than owning a car.




Comparison fo user’s behavior
Ramboll 2019 - Helsinki

3%

The Whim customers use 3 tfimes
more taxi in combination with
public fransport

427

The Whim clients use
more bikes in
combination with public
tfransport
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COVID - ETH & Uni Basel - Mobis Study
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An Evolution not a Revolution yet!!

Mode

Auto
Bahn
Bus
Fahrrad
Gesamt
Tram
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Prerequisite to set Maas services

1. Legal Framework = a7k b
« Access to public transport tickets Mg S ini
* A certain flexibility in pricing
« Right to bundle offers
2. Digital tickets for PT / Digital services
for shared modes

3. Standards and/or unified platform
with clearing solution (NOVA)

» [ Switzerland offers almost ideal conditions




Which segment must grow to support Maas
developmeni?...shared cars

NOW FUTURE B PubliBike
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~3 million 1 million %
o - shared '
<50k private vehicles

vehiclesin cars in

«shared | iH ‘ Hertz.
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» Shared vehicles limited availablity constrains MaaS growth

whim



Authorities should support shared mobility...
...and more from the private business side

1.  Mobility is one of the few car sharing
companies that is profitalbe worldwide...

2. How to support Mobility to go from 3’000 to
250’000 vehiclesz...Which incentive can be
givene

3. Carrental offices are closed at 6 pm...ist is
realistic to use theme

4. Adjusting legal framework to allow supply
for shared vehicle to grow is necessary.
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» Wise support from authorities is necessary to help
a) each segment to grow and b) Maa$S to grow




Maas growth ... what next ...

Partnering

with
enterprises CH, 2010, km made
Paritnering _ |
with Travail et formation
ol Achats
tourism B Activité professionelle,

incdusiry voyage de service

. . Loisirs
rartnering B scrvices ct
R ervices
with food accompagnement
chains Autres

» Maas is low marging business...external
sources of revenues are needed
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Please...don’t ask Maas to solve dll
transportation issues at once!

1.  Road authorities want to have Maa$S - et
. . &L ‘L‘F‘O‘ﬁ
iIncrease vehicles occupancy... My

2. Cities, regional, federal authorities want
Maas to have no negative effect at all on
public tranpsort...

3. City, regional authorities want Maas to
make people walk or even stay home to
ultimately bring CO2 emissions to zero...

» Well set MaaS services can bring benefits on all
these points...but not everything at once!




Thank you for your attention

Questions?e
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